Subway® Franchise Opportunities
Hong Kong & Macau

SUBWAY Development Office
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Subway Brand Introduction

Founded in 1965 in the USA

Number 1 QSR in the world*

v’ 43,500+ Restaurants

v' 110+ Countries

Listed in Top 100 Brands by Forbes
Franchise Model since 1972

4100+ Restaurants in the Asia Pacific region

L2 B 0 ]

(2 B 2 B ]

*Subway is no.1 QSR chain by restaurant count
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Global Brand Initiatives 2018

INNOVATION that MATTERS
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«  New Senior Management . * Social Listening & product innovation
« Re-invested $250 million USD +  Fresh and futuristic facade * Enhancing consumers’ experience
« Leading brand transformation « Digital & Convenient * Developing a more “crave able” menu

Innovative yet honors tradition
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Hong Kong & Macau Initiatives 2018

Strategic & Smart Development
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e 150+ restaurantsin 10 years . Customer centric culture
Forward thinking partnerships * Increase multi-unit ownership « Passionate, engaged operators
*  Wellstructured support system * Optimize towards profitability « Superior product innovations
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Hong Kong & Macau Development Office

Established in 2007
Over 40 years of Subway Experience
Develop the market:
v Review and approve potential franchisees
v’ Plan, strategize and assist franchisees in obtaining
good restaurant locations
Up-hold excellent operational standards
Guide and support franchisees in marketing &
operational needs
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The Independent Purchasing Company Asia
Pacific (IPCA)

S An independent organization dedicated to the purchasing and
distribution of Subway® restaurants’ supplies

Dedicated to providing superior returns to Subway® Franchisees
Ensures that all products and suppliers meet the strict criteria

required by the Subway® brand (Code of conduct etc.)
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€ For more information visit https://www.ipca.biz/
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https://www.ipca.biz/

Subway Franchise Basic Information

NO Food & Beverage experience required
Comprehensive Training provided

v" 40 hours in-store training
v 2-week compulsory franchisee training (USA or AUS)

v Centralized training store for further hands-on training for franchisees and staff
v" Online Resources, Weekly Newsletters & Email Updates

Lower initial investment* & Simple Operations (no cooking)

On-going support from Development Office

Costs from Sales:
v 8% Royalty
v 4.5% Advertising
-National Spend decided by Local Franchisee Advertising board (FAF)
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*Compared to other top QSR chains, Subway has significantly low initial investment

Content is confidential, owned by and proprietary to Subway IP Inc, and may not be copied, distributed, republished or used without the permission of Subway IP Inc. SUBWAY® is a registered trademark of Subway IP Inc © 2017 Subway IP Inc. su B w n y
®



Steps to becoming a franchisee

STEP 02 STEP 04
Sign and return an e-disclosure Have an interview with our
document. Important to keep Development Office
the original

STEP 06

Complete local in-store training
and University of Subway.

Attend Franchisee Training

STEP 01 STEP 03 STEP 05
Complete a franchisee Submit a business plan and All Documents are submitted to
application form complete a financial statement HQ and your franchisee license
fee is paid
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Opening your Subway restavrant

STEP 02 STEP 04 STEP 06
Check the lease terms and add FEHD review completed, Final Equipment order placed &
in Subway SIBV clauses Equipment List & MEPF plans contractor appointed for build
sent to HQ

STEP 01 STEP 03 STEP 05
Find the location both you and CAD sent to HQ and then store Auto Payment Setup, Insurance
your DA are happy with design/layout confirmed by in place and lease approved

franchisee and DA
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Franchise Training, Support & Resources

-
S

SubTube - educational videos
* University of Subway courses

Learn at your own pace

* 40 hours in-store guided training
Training store for best-practice

+ Field Consultants (DA Office)

. Teaching Knou,edge b
v &< N

2 weeks in either USA or AUS

« World Class Trainers

Learning across all departments
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Restavurant design, décor & equipment

S We Provide for you:

* Custom Floor Plans
* Requests price list & order of Equipment, décor & materials

* Access to experienced contractors for store build
Brand Guidelines and Proven layout

Customized to individual locations

NO background in restaurant design or build needed
Access to IPCA supply chain means better:

* Quality Materials

* Competitive pricing

* Local repair company for repair & maintenance
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Start with the Franchisee Application

S Simple 2 page document asking for:

 Basic Personal Information
 Basic Financial Information
e Educational Background

S NO strings attached
S Allows the disclosure document to be issued

S Complete yours today at subwau.com/applu
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Contact us Today!

Hong Kong & Macau Development Office:

Jamie LeBrun (General Manager)
- Phone: +852 6971 9855
- Email: Jamie@hksubway.com

Michael Kyprianou (Director of Field Ops & Development)
- Phone: +852 6645 1652
- Email: Michael@hksubway.com
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Own your future, now!
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