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Complete a franchisee 

application form

STEP 1

Submit a business plan and 

complete a financial statement

STEP 3

All Documents are submitted 

to HQ and your franchisee 

license fee is paid

STEP 5

Sign and return an e-disclosure 

document. Important to keep 

the original

STEP 2

Have an interview with 

our Development Office

STEP 4 Complete local in-store training 

and University of Subway. 

Attend Franchisee Training

STEP 6
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Find the location both you and 

your DA are happy with

STEP 1

CAD sent to HQ and then store 

design/layout confirmed by 

franchisee and DA

STEP 3

Auto Payment Setup, Insurance 

in place and lease approved

STEP 5

Check the lease terms and 

add in Subway SIBV clauses

STEP 2
FEHD review completed, Final 

Equipment List & MEPF plans 

sent to HQ

STEP 4

Equipment order placed & 

contractor appointed for build

STEP 6
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